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I am c a l l i n g  t o  your a t t e n t i o n  t h e  a t t ached  address  which 
w a s  given by D r .  James C. F l e t che r ,  Adminis t ra tor  of NASA, 
a t  a three-day NASA-wide Conference on Equal Employment 
Opportunity he ld  a t  t h e  Kennedy Space Center ,  March 1-3, 
1972.  This  conference ca r ry ing  t h e  t h e m e ,  Human Understand- 
ing Through Space, c a l l e d  by D r .  F l e t che r  w a s  cha i r ed  by 
D r .  George M. Low, Deputy Administrator of NASA. 

I n  a t tendance w e r e  more than 1 0 0  persons r ep resen t ing  top  
NASA management, c e n t e r  d i r e c t o r s ,  c o n t r a c t  compliance 
s p e c i a l i s t s ,  Equal Employment Opportunity o f f i c e r s  and 
counse lors ,  Federal Women's Program coord ina tors ,  minor i ty  
bus iness  e n t e r p r i s e  s t a f f ,  personnel ,  pub l i c  a f f a i r s  and 
other s t a f f  off ices .  Task forces are being named t o  imple- 
ment t h e  p lans  o u t l i n e d  i n  t h e  Adminis t ra tor ' s  address.  

S incere ly ,  

@mx& Ru Bates Harris 

Director,  Equal Employment Opportunity 
NASA Conference Chairman 

En c 10s ure  

March 7 ,  1972  



R e m a r k s  by 

NASA Adminis t ra tor ,  
D r .  James C. F l e t c h e r  

a t  

The Equal Employment Opportunity Conference 
Kennedy Space Center 

March 2 ,  1 9 7 2  

I a m  happy to  be  a s soc ia t ed  w i t h  you i n  t h i s  important  

conference.  

I would - l i k e  t o  r e p o r t  to you t h a t  w e  have no problems 

as w e  have reached our  goa l  of f u l l  e q u a l i t y  f o r  a l l . . .  

As I s a i d  I would l i k e  t o  r e p o r t  t h i s  b u t  you and I both 

know it i s n ' t  t r u e .  

t h a t  cont inue t o  e x i s t  i n  income d i s t r i b u t i o n  between 

b lacks  and whi tes ,  i n  the d i sc repanc ie s  i n  pay between 

male and female, and, i n  genera l ,  between t h e  o p p o r t u n i t i e s  

of our m i n o r i t i e s  and non-minorit ies -- i n  our  Nation and 

i n  NASA -- w e  know that t h e r e  is  no room f o r  complacency. 

Taking a look a t  t h e  tremendous gaps 

Our successes  i n  space exp lo ra t ion  have been outs tanding  ... 
However, i n  s p i t e  of t h e  e f f o r t s  of  many and a number of 

s i g n i f i c a n t  accomplishments, ou r  achievements i n  equal  

employment i n  NASA, he re  on e a r t h ,  do n o t  match what  w e  

have done beyond our  p l a n e t .  

- more - 
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There i s  nothing t o  be gained, however, f r o m  bemoaning 
missed oppor tun i t i e s .  
and t o  do ou r  utmost t o  make it be t te r ,  by agree ing  on such 
ques t ions  as t h e  following, which have been posed by ou r  
Conference Chairman and V i c e  Chairman, and t h e  answers t o  
them. 

I t  i s  f a r  b e t t e r  t o  look t o  t h e  f u t u r e ,  

What can NASA do? 

What can be done l o c a l l y ?  

What can I ,  t h e  Administrator do? 

P e r m i t  m e  t o  l i s t  a few i t e m s  t ha t  I cons ider  responses 
t o  the  f irst  and t h i r d  ques t ions .  
more appropr i a t e ly  answered by those  of you who work  a t  
local ,  ope ra t iona l  levels. 

The second one w i l l  be 

F i r s t ,  WHAT CAN NASA DO? 

NASA is f u l l y  committed t o  t h e  s p i r i t ,  as w e l l  a s  t o  
t h e  le t ter  
governing 'equal  employment. Therefore,  be assured t h a t  t h e  
f u l l  weight of NASA w i l l  be behind our Equal Employment 
Opportunity Of f i ce  and our Equal Employment Programs through- 
o u t  t h e  Agency. They w i l l  have NASA's  i n s t i t u t i o n a l  support .  

of t h e  var ious  n a t i o n a l  p o l i c i e s  and r e g u l a t i o n s  

Our EEO p o l i c i e s  i n  NASA are s t r o n g  and clear. Our 
Nevertheless ,  Aff i rmat ive Action Plan is  ambitious and bold.  

our  goa ls  cannot be f u l l y  achieved u n t i l  every employee has 
the  oppor tuni ty  t o  reach the  maximum of f u l f i l l m e n t  which 
h i s  o r  h e r  t a l e n t  and capac i ty  permits.  
employees must be  unhindered by such a r t i f i c i a l  barriers 
as race, sex,  color,  r e l i g i o n ,  o r  n a t i o n a l  o r i g i n .  

This means a l l  

A s  a f e d e r a l  agency w e  must assure t h a t  each of our  
managers and superv isors  a t  a l l  levels  e x e r c i s e s  affirma- 
t i v e  l eade r sh ip  t o  d ischarge  h i s  r e s p o n s i b i l i t y  t o  achieve 
equal  oppor tuni ty  f o r  a l l .  

I a m  convinced t h a t  t o  m e e t  a l l  of our  commitments, 
m e e t  a l l  of our  p lans  f o r  t h e  f u t u r e ,  t h e r e  can be no h igher  
p r i o r i t y  i n  NASA than t h a t  of t h e  q u a l i t y  of life f o r  our  
people. 
Equal Opportunity Employer . . . t o  use t h e  words of Mrs. 
Harris:  I n  a c t i o n  as w e l l  as r h e t o r i c .  

t o  

A p a r t  of such p r i o r i t y  is t r u e  f u l f i l l m e n t  as an 

- more - 
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Es tab l i sh ing  a s e p a r a t e  o f f i c e  a t  Headquarters t o  handle 
EEO and i n  s t a f f i n g  it with h ighly  q u a l i f i e d  personnel ,  such 
as Robert King and Ruth Bates H a r r i s ,  w a s  one of NASA's  

a l ready  d i r e c t i n g  our  c o n t r a c t o r  compliance program, heads 
t h e  o f f i c e .  

e f f o r t s  t o  ensure  t h a t  EEO would be a top  r p r i o k i t y .  M r .  King, 

I n  October, Mrs. Har r i s  was tapped t o  d i r e c t  our  
i n t e r n a l  EEO Program f o r  a l l  NASA employees and t o  se rve  
as the EEO O f f i c e ' s  Deputy Direc tor .  She b r ings  t o  NASA a 
d i s t ingu i shed  p u b l i c  s e r v i c e  career. H e r  t r a c k  record  shows 
h e r  t o  be responsive t o  human needs and vigorous i n  her 
p u r s u i t  of equal  employment oppor tuni ty  o b j e c t i v e s .  

i s  t o  s t a f f  i t s  equal  oppor tuni ty  e f f o r t s  w i t h  leaders who 
a r e  committed t o  t h e  achieving of rea l i s t ic  goa l s .  
hea r t ed ,  undermanned swipes a t  ou r  problems simply w i l l  
n o t  do. 

What NASA can do, b r i e f l y ,  throughout i t s  s t r u c t u r e ,  

Half- 

Now l e t  m e  t u r n  t o  t h e  ques t ion ,  WHAT CAN I ,  THE ADMIN- 
ISTRATOR, DO? 

To begin wi th ,  i n  every monthly meeting wi th  t h e  
Associate  Adminis t ra tors ,  I s h a l l  make it a po l i cy  t o  d i s -  
cuss  EEO and what w e  can do a s  a t e a m .  

Next, I s h a l l  r e q u i r e  of M r s .  H a r r i s  q u a r t e r l y  reviews 
of what has  been accomplished i n  EEO under NASA's Affirmative 
Action Plan. 

I a m  deeply concerned t h a t  some of our  o f f i c e s  a r e  
v i r t u a l l y  a l l -wh i t e  o r  a l l -male .  Conversely, some o f f i c e s  
have an abundance of m i n o r i t i e s .  C e r t a i n l y  I a m  aware t h a t  
w e  are s u f f e r i n g  c e r t a i n  c o n s t r a i n t s  i n  h i r i n g  and pro- 
motions which a r e  aggravated by t h e  reduct ion-in-force mode 
i n  which w e  have operated over t h e  l a s t  few yea r s .  Never- 
t h e l e s s ,  I s h a l l  i n s i s t  t h a t  as f a s t  a s  humanly p o s s i b l e ,  
by t r a n s f e r ,  t r a i n i n g ,  promot'ion, and whatever o t h e r  means 
are a v a i l a b l e ,  and appropr i a t e ,  our o f f i c e s  move toward 
t h e  goal  of t he  balanced s t a f f i n g  t h a t  w i l l  achieve t r u e  
equal  employment o p p o r t u n i t i e s .  

Because our members of minor i ty  groups may not have 
been accorded t h e  advancement o p p o r t u n i t i e s  which w e  can 
enhance, I s h a l l  encourage s p e c i a l  a t t e n t i o n  t o  t h e  t r a i n i n g  
o f  our  m i n o r i t i e s  - inc luding  women - f o r  upward mobi l i ty .  

- more - 
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L e t  m e  t a k e  advantage of t h i s  oppor tuni ty  t o  encourage 
each of  you w i t h  r e s p o n s i b i l i t y  a t  the l o c a l  5evel t o  make 
your Aff i rmative Action Plans of a q u a l i t y  and scope t h a t  
w e  can a l l  t a k e  p r i d e  i n  -- your goa ls  and t ime tab le s  s h o u l d b e  
aggress ive  and your s i g h t s  set  high. U s e  a l l  t h e  determina- 
t i o n  you poss ib ly  can t o  meet them. 

You should know t h a t  s e v e r a l  months ago I s e n t  t o  t h e  
Of f i ce  of Management and Budget a d e s c r i p t i o n  of NASA's  
Program f o r  Cont rac tor  EEO. 
and t h e  t imetables  s p e c i f i c .  In  b r i e f ,  w e  embarked on a 
course t o  r a i s e  t h e  percent  of minori ty  p a r t i c i p a t i o n  i n  
t h e  o n - s i t e  c o n t r a c t o r s '  work-force t o  a l e v e l  equal  t o  t he  
minori ty  r a t i o  i n  the populat ion of t h e  surrounding a r e a .  
I n  terms of o v e r a l l  numbers, t h i s  means w e  se t  our s i g h t s  
on r a i s i n g  t h e  minori ty  percentage from 9.3 t o  2 0  pe rcen t  i n  
a per iod  of fou r  yea r s .  
t h e  average of minori ty  populat ion i n  a l l  t h e  a r e a s  where 
NASA i n s t a l l a t i o n s  a r e  loca ted .  

The goa l s  were q u i t e  ambitious,  

This 2 0  percent  f i g u r e  r ep resen t s  

These, I th ink  you w i l l  agree ,  are ambitious goa l s ,  b u t  
I a m  happy t o  r e p o r t  t h a t  now t h e  f i r s t  milestone has been 
passed and w e  have exceeded t h e  f i r s t  year  goa l  by a 
cons iderable  margin. 
goal  of workforce p a r i t y  with minor i ty  populat ion.  

chal lenge.  Cont rac tors  w i l l  be ass igned goa ls  and timetables 
f o r  women. Our c o n t r a c t  compliance teams w i l l  be  working t o  
maximize progress  i n  female employment as w e l l  as employment 
f o r  o t h e r  m i n o r i t i e s .  

W e  a r e  o p t i m i s t i c  about t h e  o v e r a l l  

S t a r t i n g  nex t  month (Apr i l  1 9 7 2 )  w e  have an a d d i t i o n a l  

Minority bus iness  oppor tuni ty  has  been another  goa l  
of NASA. During t h e  l a s t  year  and a h a l f ,  a t o t a l  of 51 
NASA c o n t r a c t s  -- worth over  $2 m i l l i o n  -- w e r e  awarded t o  
minority-owned bus inesses .  There a r e  another  40 c o n t r a c t s  
i n  t h e  p i p e l i n e  now, valued a t  over  $2.5 m i l l i o n ,  which are 
earmarked f o r  minor i ty  f i rms .  W e  are s t r i v i n g  t o  inc rease  
this flow of NASA c o n t r a c t s  t o  minori ty  bus iness  even f u r t h e r .  
W e  have made cons iderable  progress ,  b u t  w e  s t i l l  have a 
long way t o  go. 

Now l e t  us look a t  some o t h e r  i deas  and p lans  f o r  t h e  
immediate fu tu re :  

1. W e  a r e  t ak ing  immediate s t e p s  t o  ensure  t h a t  NASA 
For example, w e  w i l l  pub l i ca t ions  a r e  n o t  d i scr imina tory .  

p r o h i b i t  any a d v e r t i s i n g  of r e s t r i c t i v e  housing. 

- more - 
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2. We are working on plans to get members of minority 
groups into space. 
of all our future space programs, will be an important fac- 
tor in accomplishing this goal. 

The Space Shuttle, which is the keystone 

3 .  We are giving deep consideration to the establish- 
ment of annual awards -- one to a Center and one to an 
employee -- for outstanding performance in EEO. 
M r .  Willis Shapley and his Incentive Awards Committee to 
set up suggested guidelines. 

I am asking 

4 .  In our administration of major contracts, we will 
insist that the spirit as well as the letter of our contrac- 
tors' obligation to accord equal employment opportunity 
to all is met. 
objective will be required and will be reviewed for sufficiency 
by NASA's staff. 

Affirmative action plans which promote this 

In conclusion, may I say that I share the concern of 
all present here today that NASA recognize the rights of 
all to an equal opportunity for employment. You can depend 
upon me and the resources of my cSffice in attempting to cut 
the red tape and in removing the stumbling blocks to real 
progress in EEO. 

- end - 


